'sr@‘

b ps™

Approved For Relfff‘e 2001/08/07 : CIA-RDP80-01826R001100030012-8 fi‘?

l
|

o~
?J
<,
pEv cuass L

7 81 O/

TYPE .

%2
X

o
PAGES
REXT RE

AEC

‘grass, S

poe _‘»Z‘__‘ REY DATE
7

oMG LOMP

VRege  AUTH: (MR 102

QRIG
1 SusY

N

§ Ths complex nature of the work of the Central Intelligence Agency and

the diverss alroumstances under whieh such vork s esrried out in _
unlike countriss throughout most of the world requires a highly comratent,
oorps of professional, techniosl, administrative and elerical nersomnel.
The Agenay has early recognized the need for a progressive and dynamle
pereomnel progrum to mee? this critical need and early in 1952 Introduced
the Osreer Service Progren which was rerimerily Jesigned to identify,
develon, effectively use and reward individuals who have gualifications
requived by the Agency. 4s exverisnce was gained over the nasi years

in the eperation of this Progrem, certain changen wers made as the reed
beoame asrarsnt. Yor examnle, the basie structure of the Cayesy
3ervices was changed and the new concerts of the {TA “arear “taf?’ and

the Caresr Council wers introduced. T additlon, several comnitiess

vers assigned to vork en speclalized fscets of persormel management

in order to further strengthen and dovelon the Agemey's basic ~ersonnel
managesent rrogran. .

SR tlon of the effeativenass of our Personnel “anagerent nractices

has frequently alielted ths oriticism that current Teble of Crganizsiion
processing procedures bave restricted ths flexitility and onerational
affectiveness of line management. Similar eriticism has also heen
invited to the amount of iime recuired to »nrocess and effect nersonnel
actions, as they rertaln io both nositiens and employses. In additlon,
resctions recelved to a recent staff study which oronosed a methed

for dstersining normsl nremction vrogressien patterns Por wvaricus o te-
gories of nositions bave shown a desire to sliminate grades 679 snd
(8-10 on the basis of providing greater squlty across sll oceupational
lines. Considerable study has bYeen glven to these z2n relaled ascects
of Ageney Porsonnsl Yanagement nractices and a plan is being tevelor~d
for inereasing the effectivensss of ocur present nolicles and rrocedures
and furthering the genaral adwancenment of our Career Zervice “rogran,
The Adetalls of this oroposal are =till under study: however, 1t is
nossible to give an indleation and brief description of the peneral
dirsction of our current plamning., The following -eragravhs furnish

a brief desorintion of the specific rrovozals inmvelved and an indlemtion
nf the objiectives to be

DxvHaimed.

1. Por Tabls of Organisation purposes, Agenoy
nositions will be divided into four nrlinole
nle elasses, as follows,

Shlective

To exnadite the aprroval
of Table of Crganirzaitien
rroaomls end nrovidy dele-
gation of autherity and

Clasns I - 0816 thra 3.17 flexibility to overating
Class IT « G5-13 thm (8-15 comnrmente to d1scharge
Class ITI - 087, S, 11 an’ 12 thelr nerszonre] management
Class IV . G8-3 thru 0%-6 resnonsibilities with s

winirmm of control.
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3.

Crgposal

each claes and changes to pesitiens
within a Class (in Classes 11, III and TV)
wglld be ageemmlished by operating com-

ponents vithout nrier TY/S aporoval, where

Job standards were availadle,

Anthority will be delepated to Heads of

Caresr Servicss %o reassign emnloynes
(vithin a Clasa)} and promote emnlovess in
the same line of work and Class without
prior Office of “e¢kssmnel aprroval but
sublect to post andit review.

To provide authorization for a givem
percentage of Table of Organization slots
(approximately 57) over an? above the man-
pover autherisation recuired to sccomnlish
the normal misslon of the component, to
be used for slotting "pipeline® versonnel,
1.e. those undergolng formal training,
orfentation, in and cut casuals, ets,

01100030012-8

“—

To eliminate grades G3-% and 0510 from the

oresemt 05 grads structure and revise time-

in.grads recuirements ss appropriate in oon-

slderation of the uniform pattern (7-9.11),

CETEGories

Rigctive

To axpedite the proceasing
of personrel acticna and
g8im11 Py rersonnel reassion-
nenta, treansfere apsd pro-
actiong; to veowide Jelesn.
tion of suthority and flex-
ihility to operating com-
nonents te Macharge their

nersonnal sanapesant
responsibilities with a
minimm of contrel.

To ensure that the bansie
Table of Trganizstien truly
reflects the manpower
recuiread! to carry out the
functions assignad so that
everhead personnel would neot
be chargeable to the nre-
Metive element of a T/,

Te reduce the large mmber
of G8 grades snd thereby
;’md -(

basin 3 ) 4*, %
ficant H Plersncas in

the

MfMenlty and Jovel of
work Wi ocaurational e
4mwe; to establish clear

and smifern orogression
natierns,
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5.

6.

Sioogsel

To introduce a lersonal-Rank status
eoncept for selected memiers of Claes T
{supergrade) positions, Such nersomnnel
would be carsfully selsctad by the
Dirsctor of Central Intelligence throuph
recomeeniations of the Supergrade leview
Board, solely on the basis of demonstrated
coppetence, integrity and quality of
leadershir that thelr rank, basic salary
and status would be vested in them g3
Jiduala. This differs from current
npractiss in that rank and atatus are
attached to a position or job. Salscted
Class I members oculd be shifted anyvhers

&t anytime without the danger of down-

grading or suffering the loss of pay or
status, Suech persommel would be mere

than narrow specialists but would be

versatile in 2 variety of fiaelds.

To provide for step increases of two
inerementa for personmel with cutstanding
records of performance and suitahility
as reflected in Mtneas Reports; and to
rrevide for the granting of periodic
step incrsases at the end of one year for
satisfactory employees.
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Riective

To reecgnize a situation
which tends to be obseured
by a conventional poaition -
classificztion nlan, namely,
at high lewvels cach »neosition
tends to be unicue, the

A ffoulty of the job is not
constant and the ran who
f1lls 1t may make the job,
not the jeb the man, “uch
personnel could exvect to
work on asslgmments of
extrene 41fficulty and of
great responsibility and
conld eaxneet. to be shifted
frequently es sssignments
wvare completed, :

Te provide a satisfactory
means of recognising out-
standing performance when

& grade oromotion is not
possible dus to clasalfi-
cstion, celling, or time-
in-grade restrictions) ;e
srandavdize he time
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